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Introduction

This handbook is the result of a work carried out thanks to the cooperation of the three
partners involved in the "Gendermen – How to involve men in gender issues and get their
support" Project n. 2019-1-CZ01-KA204-061188.
It is co-funded by the Erasmus+ Programme KA2 - Cooperation for Innovation and the
Exchange of Good Practices and started in November 2019 with a duration of two years.

This project aims to develop innovative outputs for adult education in the area of equal
opportunities and gender issues.

The topic is addressed to people who want to deepen gender issues, students, social
workers, researchers, national and international institutions as well as non-governmental
organizations and active individuals. The project results aim to contribute the
understanding of gender issues taking in consideration a male point of view.

All the three partner organizations promote networking among educational institutions
and local, regional, European and international level. Participants in the project will obtain
information and experience from other European partners and spread them among other
local, regional, and national organizations in the form of professional meetings with adult
educators and gender experts, on the EPALE platform, on Facebook, Linkedin, Whereby
and other organizations websites.

The project develop three intellectual outputs:

1. The manual “Making men more gendered” - The handbook summarizes the remarks
about men’s approach to gender issues in the three partner countries. The main objective
of the handbook is to design and describe procedures for achieving male participation in
gender issues and the equal opportunities agenda. The manual has been divided into two
parts: one is for the general public and the second one is addressed to experts and for
workers in organizations dealing with gender issues, HR managers and civil servants.

2. Online course “How to make men more gendered?” - An online course dealing with
the issue of male participation in gender equality and equal opportunities genders. This
course is for the general public and during piloting implementation activity the course will
be tested by 150 persons.

3. Face to face course for the professional public. Here, the target group will be human
resource managers, college students studying social studies, and civil servants dealing
with the equal opportunities agenda, NGO’s members.

Project partners

Klub personalistů Moravy a Slezska, z.s., (KPMS) is an
NGO. Its members are HR managers in private
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companies, public sector, schools and other institutions in the Moravian and Silesian
region. It was founded in 2009. The association has got 193 members associated with
125.000 employees and KPMS is in touch with other hundreds of HR managers.

The aim of club is to bring together and promote common interests and needs, to ensure
the professionalism of its members and their services, and contribute to the development
of human resources, continue to represent its members and their activities in international
associations, to submit proposals and to cooperate with similar institutions, coordinate
activities, exchange and dissemination of information and experience between members
of KPMS.

Another goal is to arrange meetings for members and non-members as well as
professional seminars and conferences in the Czech Republic and abroad for members
and non-members and also assist in the implementation of internship and exchanges of
club members and non-members of the club at home and abroad.

The last scope of activities is research, providing consultancy and publishing information
from the Human Resource sector. KPMS is involved in a number of national and
international projects funded by the European Social Fund or the Erasmus program.
KPMS has experience with gender equality education in the past.

KPMS promotes gender issues in mailing to their members and cooperating
organizations. Gender equality, promoting equal opportunities and non-discrimination are
part of significnt activites of KPMS.

More information: www.kpms.cz

CEIPES, International Centre for the Promotion of
Education and Development is an International non-profit
association founded in Palermo in 2007 with antennas in
other 8 European countries. Its mission is based on the
belief that education and development are fundamental

values to achieve peace and dignity for all human beings. Each individual and community
has the potential to fulfil its rights. 

CEIPES acts as a facilitator for activating the community, through an educational
approach in order to create and transform energy and resources. This process is necessary
for both individual and social development. The mission of CEIPES is to foster and
support the sustainable development of local communities and individuals’
empowerment through education and training, human rights and international
cooperation.

Among the main objectives pursued by the organisation: to promote non formal
education as a fundamental tool in the education of youth and adults and as
complementary to formal education, to create new innovative tools and methodologies to
develop useful strategies in the field of education through cooperation with public and
private entities at local and international level, to encourage intercultural dialogue with
the objective of fostering mutual understanding and respect between individuals from
different cultures.
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CEIPES has 4 different units that deal with different topics. The Human and Civil Rights
unit is addressed to all those aspects related to the promotion of human and civil rights.

It is focused on a target of people with a wide range of needs, for whom it is necessary
protection due to different geographical origins or cultural and ethnic identities, sexual
choices, religious orientation, or a complicated socio-economic background.

This unit deals with these issues in an educational and working background in different
social contexts, to support inclusion of people and foster actions aimed to the
achievement of gender equality. The main goal is to build a more multicultural,
heterogeneous and inclusive society.

Visit the website: https://ceipes.org/

The Adult Education Institution Dante was founded 30 years ago as a
foreign language school. Today it is well known as a competitive,
modern and efficient adult education institution that attracts
numerous generations of adult learners and contributes to the
development and the quality of life in the city of Rijeka and the wider
region.

In addition to promoting and carrying out various lifelong learning
programmes at the local level, Dante is also engaged in

implementing a number of high-quality international projects. We have very extensive
experience in European projects, especially the LLP programme, Erasmus and the ESF
projects.

In 2017 we also became an ordinary member of the European Association for the
Education of Adults (EAEA). Dante has also been the host and organiser of numerous
international meetings, training events, and conferences related to adult education. 

Our aim is to contribute to the development of a sustainable society, to exchange
experiences with the local and global community as well as to strengthen adult education
through active professional and scientific contributions and creation of collaborative
networks.

Website: https://dante-ri.hr/ 

The involvement of men in gender issues

Gender equality has always been considered a women's issue, without giving importance
to the role of men, which perceived it as something that does not concern them. Over the
years this perception is changing and a special focus on men has emerged at the
European level. The amount of research as well as specific strategies increased. Here we
can mention the study report named “The Involvement of Men in Gender Equality
Initiatives in the European Union” (2012), “The Role of Men in Gender Equality –
European strategies & insights” report that was released by the European Commission in
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June 2013. This report is the first European study which undertakes systematic research of
the EU 27 member states plus the associated EFTA states in the field of the involvement
of men in family, care and domestic work responsibilities or men’s participation in gender
equality policy.   

More and more men began to consider the issue of equality as a topic that involves them
to greater extent, considering also the positive aspects that gender equality would have
on both genders. It is important to recognize that greater equality between men and
women increases the quality of life of everyone. Another argument for motivating men to
engage in gender equality was the evidence that individual companies and entire states
are significantly more expensive, when they neglect gender equality policy. Equality is not
about losing sex, but about redefining our social roles (e.g. a man with a pram is still a
man, woman in army is still woman). Men are beginning to understand that developments
in which women are freed from outdated norms (raising children, caring for the home,…)
have a practical impact on them as well. The traditional roles that men played in society
and in the family ceased to be "typical male" affairs.

The involvement of men in gender issues supports to break down the societal stereotype
that "men do not cry", which is good when they can afford to show weakness. Men are
still perceived by large parts of society as responsible people for providing income for the
whole family. The pressure men live when they lose a job, affects them much more than
on women.

Childcare, family life and work-life balance (WLB) open to men. According to a current
global fatherhood campaign  men are interested in taking care of their children from the
earliest age, sharing this role with their partner. 

In this handbook the intention is not to deepen this theoretical framework, that can be
found in the preliminary outcome of this project: Manual (link)

The manual has the aim to provide a more comprehensive view of gender issues from the
perspective of men. It offers a more detailed view of the topic and contains examples of
good practice and other related topics such as violence against men, the situation of men
and women in the labor market. 

About this Handbook
This handbook presents a training course that offers a new methodology in the scope of
adult non-formal education on the topic of gender issue. The main aim of this course is to
raise awareness about gender issues giving special focus on men's role in getting equal
opportunities in different fields of daily life from the social to the political and economical
aspects.

It addresses people interested in gender issues, experts which want to expand their
perception of this topic from a male perspective, providing information on areas where
men feel discriminated against and how it affects society from different points of view.

This course is designed for professionals, adult education specialists, HR managers,
trainers and consultants working in the field of gender education, for officials from
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relevant government agencies, for NGOs dealing with gender and equal opportunity
agenda.

Course structure
The course is divided into four sessions that last around two hours each one. Whether the
workshop will take place over a period of one or two days depends on the habits of the
partner country, the capabilities of the trainer and the participants.

Each session contains a detailed description of the activities proposed with their
objectives and purpose, expected total duration, materials needed. It is a detailed
description of activities, including work methods, a timetable and a list of necessary tools
that will be used by the trainer during each activity. Finally, there are practical tips and
recommendations for the trainer for each session.

Final chapters
After the description of the activities there is an annex that contains materials in the form
of power points to be used by the trainer during the sessions.

The annex contains also an evaluation questionnaire for both the participants, as well as
various useful materials and documents that can help the trainer to lead the workshop
and to acquaint the participants with the given topic.

The final chapter contains testimonials and feedback from participants and trainers, which
have been collected during the pilot phase and subsequently integrated into the
handbook.
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The face to face training course

Before starting: tips and recommendations for the trainers

Before starting the activities the trainers should consider some tips and recommendations
to better manage the course and facilitate the group.

General rules for the group dynamics:

● Setting clear objectives: he discussion will allow the participants to develop
fair-mindedness and sensitivity to opposing points of view.

● Setting clear rules: listen respectfully, respect others’ views, criticize ideas not
people, avoid inflammatory language.

● The duration is indicated for each activity. This is to be considered only as an
indication, the trainer must consider the interest of the group on the time to
devote to the different activities. It can be considered the possibility of lengthening
or shortening some activities.

How should the trainer address sensitive topics?

● Facilitating civil discussion: if necessary, stepping in to remind the participants to
respect the rights of others to have their own opinion; correcting misinformation;
making sure the participants do not feel personally attacked by emphasising the
focus on ideas not the people who share those ideas.

● Deal with high emotions: being ready for some participants to become emotional
or angry. The trainer doesn't have to gloss over such situations, instead, he/she
needs to stay cool headed and try to turn the situation into a learning experience.

● The trainer should have a super-parts role, without showing judgement, making
people think out of schemes without being victims of stereotypes or prejudices.

● To encourage a healthy and free dialogue it is good for the trainer to emphasize
the fact that the group is a safe space and without judgment.

● The trainer should be careful to let each participant be active, without anyone
being too talkative, moderating the debates that could become intense. The
facilitator is responsible to give space to everyone to express their opinion,
encouraging the participants who are more shy.
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Session 1 - What are gender equality and gender
stereotypes?

The session is based on introducing the topic of gender equality and building key terms.
The focus is on recognizing the inequalities that men face in different areas of daily life.
The session also touches the topic of gender stereotypes.

Objectives of the session
The objectives of the session and planned activities are to: 

● create a climate of trust
● build gender equality key terms 
● discuss gender equality in different areas such as workplace, family care, violence,

free time, behavior, violence, and media, with special focus on men
● raise awareness about stereotypical portrayals of men and women
● raise awareness and understanding of the need for men to engage in equal

opportunities
● broaden the participants’ perception of this topic from the male perspective

Selfie introductions of the trainer and the participants -
The trainer instructs participants to find a photo of themselves on their phone/online (on
their social networks) that is important to them or that they would like to show others.
Participants show the photo to others/pass the phone around and explain why it is
important or dear to them. The trainer goes first and demonstrates the activity.

After everyone has shown and explained their photos, the trainer contrasts this activity
with the more traditional ways we introduce ourselves to each other (using standard
information: age, job, residence, etc.) and asks the following questions:

·       What did you find out about each other?

·       What surprised you?

Alternative activity - mystery name tags
Participants create their own name tags by drawing a 6-box grid on their piece of paper
and drawing within each grid their answer for the following categories:

- hobbies
- favourite country
- where you would like to be right now
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- a household chore you hate
- food you like
- pets 

If the participants do not have a response for a certain category or the response is “Zero”
(e.g. pets), they can leave it empty. After participants are finished drawing their name
tags, the teacher gathers and mixes everyone's cards. Participants take a random card
from the teacher, mingle around the room and ask questions (they are instructed not to
show the cards to each other) in order to find the owner of their card and give it to the
correct person.

Presentation of the project and the training
The trainer gives a brief presentation of the project as well as the timeline of the session.

Presenting the topics for Session 1
The trainer presents the topics for Session 1 and asks the participants to share their
expectations of the session. If needed, the trainer explains the objectives of Session 1
which is to discuss gender equality in connection to workplace, family care, violence, free
time, behavior, violence, media; to broaden the participants’ perception of this topic from
the male perspective. It’s up to the trainer to decide if we want the participants to know at
the beginning what the session will be about.

Duration of the activity

10 minutes

Building the definitions of keywords

Defining key terms in gender equality

The trainer divides the participants into groups and hands them the papers containing
one of the following terms: gender equality, gender mainstreaming, gender roles, gender
stereotypes, gender discrimination. The participants are instructed to try to define these
terms and write them down. When the groups are finished, the trainer provides them with
definitions of the terms on Powerpoint presentation and each group presents their
definitions. The trainer asks the group how much their definitions differ from those
provided in the Powerpoint presentation.
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Recognizing gender equality in different areas

Before the training, the trainer prepares the cards for the participants by cutting apart
Handout 1 so that each topic is on a separate card. For this activity, the trainer divides
participants into groups. Each group is given cards with discussion points on gender
equality in different areas: Workplace, Family Care and  Housing, Violence, Behaviour,
Free Time and Leisure Activities. Each group writes down as many examples about the
gender inequality in given categories. The cards also contain examples of gender
inequality and encourage the participants to share as many examples as possible as well
as to share personal experiences. The participants are given 15 minutes to complete this
activity and then the trainer encourages them to share their ideas. The trainer summarizes
the main points and gives feedback.

Duration of the activity

45 minutes

Gender mainstreaming

Introduction to Gender Stereotypes

The trainer starts with a video clip from Friends TV series
(https://www.youtube.com/watch?v=yZ0fb15LcE0&feature=emb_logo) and a brief
introduction of the main characters and their stories: Ross and his ex-wife, Carol, have a
son, Ben. His ex-wife has a new partner, Susan. They share custody of Ben, and in this
short clip we see that Carol and Susan are coming over to drop him off with Ross.

Follow up questions:

● Why is Ross so upset about Ben playing with a Barbie?
● Why does Ben have a Barbie? What does Ross do about the situation?
● What type of gender stereotype can you identify? 

Gender Stereotypes Activity
The trainer divides the participants into small groups and gives each group the piece of
newsprint divided into two columns. “How do men behave?” or “How do women
behave?” is written on the top. The trainer asks the participants to make a list of what it
means to behave like a man or to behave like a woman (clothing/physical appearance,
physical activity, hobbies, toys, colours, dating/relationships, communication,
education…)
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The trainer asks the participants to write down what people might "say" or "do" if
someone does not behave like a man or woman. The trainer encourages a lively
discussion but reminds the participants to be respectful. 

The trainer assists participants with analyzing these lists with the following questions:

• How and where do we learn our perception of male and female roles? 

• Do these roles and descriptions limit or enhance us in life choices? 

• Have you or someone you know ever acted differently from how your gender is
"supposed" to act? 

• Have you or someone you know ever stood up for a person who challenged gender
stereotypes?

• What other conclusions/statements do you have about this topic?

Duration of the activity

25 minutes

Evaluation activity

Trainer asks the participants to draw a timeline in the middle of a piece of paper, listing
the key points of today's session: Introduction, Ice Breaking Activity, Building Keywords,
Gender Stereotypes.

The participants are encouraged to draw a line reflecting what they thought of the activity
– above the line for positive, below the line for negative. It should be wavy, as they may
have enjoyed some things more than others. Participants should be encouraged to add
additional feedback and key points.

Duration of the activity

10 minutes

Session 2: Men’s issues in gender equality

This second session of the training is based on men’s issues in gender equality through
identifying non-traditional career choices for men, exploring different scenarios in which
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gender equality occurs, suggesting solutions for these issues with special emphasis on
men and real-life examples of male inequality in different European countries.

Objectives of the session
The objectives of the session and planned activities are to: 

● raise awareness about the perception of the society on the “non-traditional” career
choices for men

● raise awareness about the discrimination of men
● learn about different gender equality experiences 
● share and exchange opinion on how to support men in gender equality
● learn about different real-life cases on the discrimination of men in different

European countries
● share personal experiences on the discrimination of men as well as the perspective

on male equality in their countries

Ice-breaking activity
List of professions - the participants choose the “non-traditional” career choices for men.

The trainer divides the participants into pairs. Each pair is given a list of most common
professions and asked to circle the “non-traditional” career choices for men (e.g.nurse,
elementary teacher, kindergarten teacher, baby-sitter) i.e. the career choices that would
be perceived weird or unusual in their country.

The participants are given 5 minutes to circle the women-related professions and discuss
their choices.

The trainer asks each pair to present their ideas which is followed by questions to
facilitate discussion:

● Have you expected the same/different results?
● Do you agree that some professions are mostly male-dominant while others are

female-dominant?
● What is the underlying cause - the opinion of the society or different set of skills?
● How many men of these professions have you encountered?

Duration of the activity

10 minutes
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Gender (in)equality scenarios: issues and solutions

Before the training, the trainer prepares the cards for the participants by cutting apart
Handout 2 so that each scenario is on a separate card. For this activity, the participants
are divided into groups of three or more. Each group is given a different scenario
describing a real-life situation where gender inequality occurs with specific emphasis on
men:

● A male teacher in elementary school/kindergarten
● A teenager wanting to study to become a male nurse
● A man as a victim of domestic abuse
● A man as a victim of harassment at work
● A man expressing his emotions
● A man asking for flexible working hours because he’s taking care of his children 

The participants review the given scenario and discuss the questions:

How does the man behave in this specific situation? How does society perceive him? Why
is he having difficulties? What advice would you give to him? What can we do to influence
changes in the society / workplace?

This activity is aimed to encourage discussion following these questions: Are men victims
of gender discrimination? What role can men have in achieving gender equality? How can
we support men to gender equality?

Duration of the activity

45 minutes

Discrimination of men at work

Before the training, the trainer prepares the cards for the participants by cutting apart
Handout 4 so that each example of discrimination of men in different countries is on a
separate card. For this activity, the participants are asked to list possible disadvantages
that men face at work (e.g. in the recruitment process, dress code, flexible working hours,
parental leave etc.) and put them in order of relevance or importance. The participants
then present their suggestions.

The trainer then divides the participants into groups and gives them handouts with
examples of discrimination in different European countries and how those countries
solved the problems. There are eight cases involving different European countries and
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one is given to each group. The participants are asked to think and discuss the following
questions: 

● What is your opinion about the outcome of the court’s decision?
● Has a similar situation ever happened to you, your friends or acquaintances?
● What would happen if the same situation took place in your country?

Duration of the activity:

25 minutes

Evaluation activity

The trainer wraps up the session and asks participants to list 3 key words about what they
have learned during the session and then to share them with the other participants
explaining why they found these 3 key lessons learned important. A group discussion
takes place.

Duration of the activity:

10 minutes

Session 3: How much do you know about gender
equality in your country?

This third session of the training is based on raising awareness about what it means for a
country to be a good performer in terms of gender equality, and how much the
participants know about their local realities. The focus will be on men’s role, but the
session will touch the topic in its whole aspects, through group activities, debate activities
and discussion on data relating to different countries.

Objectives of the session:
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● Learning about gender equality experiences among the participants
● Exchanging and sharing points of view in terms of the role of men on gender issues
● Knowing the situation in terms of gender equality in the well-performing countries

of northern Europe
● Comparing the good practices of well-performing countries with the situation in

their own country
● Becoming aware of new points of view on gender equality
● Measure level of awareness of the current situation of one's context in terms of

gender equality

Ice-breaking activity: what about the role of men in your
context?

The facilitator will distribute to each participant a paper with a table where there are
different statements concerning a person. The participants will ask each other if they have
a real correspondence with that specific statement. The trainer has to specify that the
situation should be real and personal, not like it should be to get a gender equality
circumstance. They have to fill the paper checking in the table once they find all the
statements asking the participants. The winner is who will fill all the statements before the
others.

Duration of the activity

10 minutes

?
Debate on men’s role

The trainer will read three sentences regarding men’s role in the society. Each time the
trainer reads a sentence, the participants will divide in groups according to their
agreement or not on the statement read.

The trainer will choose three of the five statements proposed. 

The first statement is read, the facilitator/moderator tells the participants who agree will
go on the right side of the room, the participants who don’t agree will go on the left side.
On each side there is a table with papers and pens. The trainer has to remind the group
that they have to explain WHY they agree or not.
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The activity will be done with the statements that create disagreement among the
participants. If all the participants agree with the statement, the trainer will choose
another one.

Then the groups are left three minutes to find a common strategy in defending or
contrasting the statement and the different ideas that can be expressed. 

Participants will go back to the common audience. Each group will have one minute to
defend their position: one person is taking the floor from the “agree” group, making their
comment, then it’s following another person from the “disagree” group and so on (one
per group). 

The activity follows in this way till all the statements are asked and the two groups are
back in plenary. 

Three statements to be chosen among these:

● It is right that parental leave is longer for women
● When a man stays at home with the children while the woman go to work, it is right

to call him "Mr.Mom"
● It is right for a man to help a woman in the housework 
● The main reason behind femicide is patriarchy
● Feminism is just a women issue

Duration of the activity

25 minutes

How much do you know in terms of gender equality in your
country?

The trainer will use the powerpoint presentation and will explain to the participants the
goal of this activity: to let them guess the performance of their country in terms of gender
equality. 

The facilitator will tell the participants that this activity has been prepared taking into
consideration the data collected in the EIGE website. This index will be explained using
the PowerPoint presentation, telling the participants what represents each domain
considered for the activity: work, time, and power. Before starting the trainer will explain
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that the participants have to imagine the country's performance according to an index
between 0 to 100.

The trainer will divide the participants in three different groups. They will be asked to
create a 3D graphic with some cubes, of three different colours, representing each colour
a value (tens, hundreds, units). Each group will work on one of the domains proposed, on
a table where the facilitator had previously put the same number of 3D cubes.

Each group has to imagine the data for a topic, for example “Power”, for its country. So
that they will create three 3D graphics for the 3 subtopics. They will have 5-7 minutes to
create the graphics.

Once the 3D graphics are created, the facilitator will show the real data in the PowerPoint
presentation.

The group will see the differences between their perception and reality.

Duration of the activity

35 minutes

Presentation of a good performer country in Europe: Sweden
example
The trainer will present data on the same categories treated in the previous activity,
related to a good performer country like Sweden. Optionally the trainer can make
guesses about which country in Europe is a good performer (right answers: Sweden,
Norway, Iceland).

Presentation of Sweden example using the PowerPoint presentation.

Duration of the activity

10 minutes

Evaluation activity
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Taking in consideration the objective explained at the beginning, the participants express
their feelings for the session, trying to answer specific questions read by the trainer:

● Do you think this session has been useful to look at gender issues from a different
point of view?

● Do you feel more aware about the situation in terms of gender issues in your
country?

● Did you feel your opinion has been respected and listened to?

There will be a board divided for each question. Each participant will put a post-it to be
under the questions with their evaluation on the session activities.

Duration of the activity

10-15 minutes

Session 4: Now, the action is yours!
Developing an action plan on men involvement on gender
issues

The fourth and final session of the training will be based on the creation of an Action Plan
developed for different contexts, such as at the workplace or inside an association. Each
participant can choose the situation that better resembles his/her experience, to be more
motivated for this Plan development.

Objectives of the session:
● Elaborating an action plan
● Development of skills related to the identification of problems and related

solutions
● Problem solving skills development

Introductory activity - Let’s enter the topic!

This activity will introduce the topic of the session: gender discrimination at workplace.

The trainer will give the definition of gender discrimination at workplace.
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Definition: Workplace gender discrimination comes in many different forms, but generally
it means that employees or job applicants are treated differently or less favorably
because of their sex or gender, or because the person is affiliated with an organization or
group that is associated with a particular sex or gender.

Once given the definition, the trainer will ask to the participants to give some examples of
discrimination at the workplace

Here listed some examples for the trainer to help the discussion:

● not being hired, or being given a lower-paying position because of your sex (for
example, when an employer refuses to hire women, or only hires women for certain
jobs)

● being held to different or higher standards, or being evaluated more harshly,
because of your sex, or because you don’t act or present yourself in a way that
conforms to traditional ideas of femininity or masculinity

● being denied a promotion, pay raise, or training opportunity that is given to
people of another sex who are equally or less qualified or eligible as you

● being subject to unwelcome sexual advances, requests for sexual favors, or other
verbal or physical harassment of a sexual nature (If you think you’ve experienced
sexual or gender-based harassment)

● being rejected for a job, forced out on leave, or given fewer assignments because
you’re pregnant

Duration of the activity

15 minutes

How to develop and action plan

The trainer will explain to the participants what an action plan is, he/she can do it using
the PowerPoint presentation already given or using flipcharts or board previously
prepared with the explanations.

In the PowerPoint it is possible to see the S.M.A.R.T. goals that will be explained to the
participants.

Duration of the activity

10 minutes
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Action Plan development

Participants are divided in groups and each one receives its situation. For each case study
the groups have 30 minutes to study the case, share ideas on feasible
solutions/intervention as workers. The group members need to discuss and agree on
common solutions/ways they would propose/apply, creating an Action Plan.

The facilitator will present three different situations to the participants, who will choose
the closest one to their situation of interest on which they will build an Action Plan. 

Participants must be reminded to give emphasis to the role of men in each situation.

The trainer will distribute to each group a SMART plan worksheet to be filled.

Here listed the three situations proposed for this activity. The trainer can choose to show
them in a PowerPoint or in a flipchart or a board.

Situation 1 - The faculty of Social Services - a branch of Pedagogy and Education -
registered 90% of female students. The job placement area does not succeed to meet all
the job requests of male students. The board of professors need to develop an Action
Plan to involve more male students to the faculty who are often victims of the prejudice
“social sciences are female affairs”.

Situation 2 - You manage a real estate company and different male customers have
difficulty in renting rooms or houses because the owners often prefer to rent their
properties to women, victims of the prejudice that women take care of the houses more
than men that ruin the houses and the rooms. You need to meet your customers' needs.

Situation 3 - The board of directors of an IT company need to face some complaints
coming from the employees concerning harassment. It is believed that this is just a
problem of women but both women and men complained. They need to build an action
plan to prevent these problems inside the company.

Duration of the activity

40 minutes

Final brainstorming and sharing ideas
According to all the solutions found during the previous activities, participants will share
experiences and ideas on how to overcome discriminatory situations in their workplace or
in general, in their daily life.
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During the brainstorming the trainer will take notes of the key-words or the most
important ideas and concepts emerged in a board.

Duration of the activity

15 minutes

Evaluation activity

The trainer will prepare a poster with different aspects to be evaluated: methodology
used in this session, contents learned, possibility to discuss and to be listened,
atmosphere of the group. 

These the questions to lead the evaluation:

Did you find it interesting to learn more on how to use the SMART plan tool?

Do you consider it useful and applicable to other possible contexts?

Each participant will put an emoticon (previously prepared by the trainer) that will
represent his/her level of satisfaction: :D (very satisfied) :) (satisfied) :/ (not very satisfied) :(
not at all satisfied

Duration of the activity

15 minutes

The session ends with the distribution of a questionnaire to the participants to evaluate
the whole training course

ANNEXES

In this section the trainer can find the materials to be used for the course.
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HANDOUT 1: DISCUSSION CARDS - GENDER INEQUALITY

WORKPLACE

● Lower or higher salary based on gender
differences

● Possible disadvantage for men adjusting
their working hours to accommodate
family responsibilities 

● Men experiencing harassment at
workplace

FAMILY CARE

● Perceptions on paternity leave
● Division of housework in

families
● The responsibility of a man to

take care of the economy of the
family 

VIOLENCE

● Perceptions on violence against men as
opposed to violence against women

● The number of men reporting
harassment 

● Relationship between gender equality
and domestic violence

BEHAVIOUR

● Different expectations for sons
● Different upbringing of sons
● Appropriate behaviour for sons

FREE TIME AND LEISURE ACTIVITIES

● Gender differences in quality and
quantity of free time

● Celebrating Women’s Day vs celebrating
Men’s Day

● Gender differences in division of work
and family

MEDIA

● Stereotypical portrayals of men
in the media

● Unrealistic and aspirational
representations of masculinity in
the media

● Role of the media in achieving
gender equality
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HANDOUT 2: CAREER CHOICES

Accountant
Actor

Astronomer
Author

Baby-sitter
Baker

Bus driver
Cleaner

Elementary school teacher
Florist

Kindergarten teacher
Librarian

Model
Newsreader

Nurse
Photographer

Secretary
Shop assistant

Translator
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HANDOUT 3: SCENARIO CARDS - EXAMPLES OF DISCRIMINATION OF MEN

You are one of only two males working at
an elementary school, the rest of the staff
are female. You try to avoid the teacher’s
lounge when you are by yourself because
sometimes the conversation that the
females are having can embarrass you. But
today you need to use the copy machine.
Sure enough when you enter a group of the
younger female teachers are listening to
one teacher’s colorful description of her
date last weekend. You are trying to ignore
what is being said, but it is hard with them
sitting at the table right next to the copy
machine. 

You are a male teenager in secondary
school, final year. Both of your parents are
doctors of medicine. Although you are also
interested in medicine, you made a choice
to follow a career as a nurse because you
love working with people and you feel that
you would have a greater opportunity to
make a difference for patients on a personal
level. Your parents try to talk you out of it
and make you follow their career choice, but
mainly because they believe that being a
nurse is reserved for women. 

A friend of yours confides his relationship
problems with you. He moved in with his
girlfriend six months ago and he tells you
that he feels like a servant as she made
rules for everything in their day-to-day lives
and if he doesn’t please her,  he gets
physically abused, once ending up in a
hospital with a broken nose. This situation
is getting worse and worse and he’s
reluctant to seek help because he’s afraid
of being judged. 

Mark recently started working for an
insurance business. His colleague Jane,
who he works closely with, has repeatedly
been subtly insulting and intimidating him
during his work day. This is negatively
affecting Mark's productivity and
psychological wellbeing. He decides to talk
with his manager about this unreasonable
behavior that he has repeatedly been
experiencing from Jane, but the manager
quickly dismisses Mark and tells him that
he’s sure that Jane is just teasing him.

31-year-old Lenny is involved in a romantic
relationship with his partner of four years.
But in the last couple of months his partner
started a new job and is working long
hours. They have been spending less time
together and he feels less close to his
partner. He’s feeling lonely and insecure
and wants to share these feelings with his
colleague at work. But the colleague
quickly dismisses him by telling him that
he’s never felt that way and that he has to
start acting like a man. 

38-year-old Justin and his wife have
recently enrolled their child in a
kindergarten. His wife got a new job out of
town and has to leave very early to work, so
she will not be able to drive their child to
kindergarten. Justin works in a firm where
flexible working hours are possible and are
often granted for his female colleagues with
children. Justin sets a meeting with this
boss where he explains the situation and
requests more flexible working hours so he
could drive and pick up his child from
kindergarten. Justin’s boss refuses the
request explaining that they are now
working on an important project and that
kind of request isn’t possible at the moment.
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HANDOUT 4: GENDER INEQUALITY ISSUES AND THEIR SOLUTIONS IN
DIFFERENT EU COUNTRIES

BULGARIA 

In Bulgaria, in 2010, a waiter’s job was advertised online. One male applicant went to the
premises to apply in person and was told that they were looking solely for women to work
as waitresses. The applicant duly initiated proceedings with the Commission for Protection
against Discrimination (CPD). However, the CPD dropped the case because the applicant
was unable to prove he had actually applied for the job.

● What is your opinion about the outcome of the court’s decision?
● Has a similar situation ever happened to you, your friends or acquaintances?
● What would happen if the same situation took place in your country?

DENMARK 

One Danish kindergarten had a guideline that only female employees should help children
during a toilet visit, changing nappies and clothes. A complaint against the kindergarten,
sent to the Board of Equal Treatment, in 2016, stated that male employees were being
discriminated against, since unlike their female colleagues, they were not entrusted with
the task. The Board decided that the guideline was contrary to the Equal Treatment Act.1

● What is your opinion about the outcome of the court’s decision?
● Has a similar situation ever happened to you, your friends or acquaintances?
● What would happen if the same situation took place in your country?

FRANCE 

A French male employee working in the social security sector entered into a legal dispute
with his employer because he requested the same leave of absence as provided to
female colleagues after their maternity leave (1.5 months’ full-time leave or 3 months
half-time leave). The employee explained that he wanted to care for his child the same
way as a female employee would. According to the Court of Appeal, the leave – stipulated
in the collective agreement – must be provided to a male employee in the same situation
as a female employee. However, the Supreme Court ruled that the leave aims to protect
the particular relationship between a mother and child, so that leave cannot be granted to
a male employee under these circumstances. According to the Court, the employer’s
refusal to grant such leave is not discriminatory. 

● What is your opinion about the outcome of the court’s decision?
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● Has a similar situation ever happened to you, your friends or acquaintances?
● What would happen if the same situation took place in your country?

SWEDEN 

A group of male train drivers in Sweden circumvented a ban on wearing shorts in hot
weather by wearing skirts to work. Employer Arriva commented that ‘one should look
decent and proper when representing Arriva … If the man only wants [to wear] a skirt then
that is OK’.

● What is your opinion about the outcome of the court’s decision?
● Has a similar situation ever happened to you, your friends or acquaintances?
● What would happen if the same situation took place in your country?

 FRANCE
 

In France, a man applied for a position in a children’s holiday centre with responsibility for
health and first aid. His application was refused because – in the context of concerns over
child sexual abuse – the centre management wanted to recruit a woman. The male
job-seeker petitioned the High Authority against Discrimination and for Equality
(HALDE).The Authority sent a letter to the employer stating that the decision was
discriminatory; it also informed the public prosecutor.

● What is your opinion about the outcome of the court’s decision?
● Has the similar situation ever happened to you, your friends or acquaintances?
● What would happen if the same situation took place in your country?

NETHERLANDS

In the Netherlands, a male homecare worker was specifically scheduled for fewer working
hours and his temporary employment contract was not extended, which was not the case
for his female colleagues. The employer stated that it did so because female clients
preferred to be looked after by a female carer. The College for Human Rights ruled,
however, that the employer had discriminated against the employee based on sex.

● What is your opinion about the outcome of the court’s decision?
● Has the similar situation ever happened to you, your friends or acquaintances?
● What would happen if the same situation took place in your country?
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FRANCE 

A French employer granted female employees a paid half day holiday to celebrate
International Women's Day on 8 March. When a male colleague asked for half day rest,
his request was rejected, so he went to court. The Court of Appeal decided that the
difference in treatment is justified by the need ‘to promote the struggle of women in their
fight for equality with men not acquired in the workplace’. The employee then went to the
Supreme Court claiming that there is no justification for men to be excluded from the fight
for gender equality. The Supreme Court, however, confirmed the decision of the Court of
Appeal.

● What is your opinion about the outcome of the court’s decision?
● Has the similar situation ever happened to you, your friends or acquaintances?
● What would happen if the same situation took place in your country?

THE UK

One particular case of bullying in the UK involved a male employee whose manager did
not approve of his commitment to family life and his lack of conformity to what the
manager defined as ‘appropriate’ male conduct. This resulted in the employee receiving a
low performance appraisal rating. The author of the study argues that this form of
gendered bullying is sex discrimination.

● What is your opinion about the outcome of the court’s decision?
● Has the similar situation ever happened to you, your friends or acquaintances?
● What would happen if the same situation took place in your country?

HANDOUT 5 - Ice-breaking activity - session 3

Statements Found in one of the participant

Find someone….(Write the name of the person in the group that responds to this)

whose husband cleans the house more than his
wife

whose brother used to play also with dolls

whose son did not grow up surrounded with the
“blue colour”

Whose father cooks more often than his wife
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Who knows a boy/a man who works in social
services

SMART Plan Worksheet - Session 4

Initial: write the GOAL you have in mind

Specific: What do you want to accomplish? Who needs to be included? When do you
want to do this? Why is this a goal?

Measurable: How can you measure progress and know if you’ve successfully met your
goal?

Achievable: Do you have the skills required to achieve the goal? If not, can you obtain
them? What is the motivation for this goal? Is the amount of effort required on par with
what the goal will achieve?

Relevant: Why am I setting this goal now? Is it aligned with overall objectives?

Timebound: What’s the deadline and is it realistic?
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