
Press Release about online seminar "Inspiring training and chalanges of its quality".   

 

Due to one project of all projects Erasmus +, called „Future of employees in Digital Era, Robotisation, 

Industry 4.0 and all subsequent prcesses“ #2019-1-CZ01-KA104-060305, 4 members participated this 

internationl seminar. This event was organised by Latvian educational agency „Latvian Adult 

Education Association“. Project was realised due to financial support of European Union.  

This seminar was started on the 17th March and finished on the 19th March. Seminar was planned to 

be in Riga, for the first, but according the Covid-19 pandemy it was only via. online sessions. There 

were about 20 participants from different coutries from whole Europe. 

The leader of this cours was skilled education lector Ilze Saleniece. Our first meeting was on the 17th 

March in 9:00 CET. First of all Ilze introduced her and her educational company to us and then all 

participants introduced to each other. From Czech republic (members of KPMS) we were 3 

participants: Kateřina Krausová, Zuzana Šínová and me (Petr Kříž). 

The untraditional intruduction of ouselves was with one picture chosen by each of us. There were 

many pictures we could choose – animals, nature motives, shapes or symbols. I havve chosen the 

picture of a star which was made by 5 people´s hands joining two fingers with the neighbours. The 

rason was that I work a recruit specialist and I connect people with the possibility of work and the 

masters of each work place. ¨ 

Ilze Saleniece tol dus, after the introduction part, what program is going to be for next three days 

sessions. The sessions was divided in three parts chronologicaly. 

In the first session day we set our goals for this seminar. Then we started to talk about the concrete 

topics. First session was about actual trends in adult education.  Most of all we discussed Robert 

Gagné and his method. He devided education of adults in 9 steps: 1st step – gain the attention of 

learners; 2nd step – inform learners of objectives; 3rd step – stimulate recall of prior learning; 4th step 

– present the content; 5th step – privide learning gaudiance; 6th step – facilitate practice and 

application; 7th step – provide feedback (on practice); 8th step – assess performance; 9th step – 

enhance retention and transfer. To all this phases we were tasked to write down some good methods 

for working with groups. Thean we discussed it together. 

 

Next topis was about „neuroplasticity“, which is ability of neuron cells to remember the path of 

exterior excitements. If we do some things regularly, then the neuron path is more used and trained 

and stays the same. If we stop doing anthing, then this path is forgotten and in the future is necesarry 

to buit new neuron path for the same exterior excitement. We also discussed influence of hormones to 

human psyche and our behavior or acting. 

 

The second day (block) was targeted mainly on how to properly compile the educational plan with 

exact topic and exact group and which tools and methods use to this training. Here are six important 

points that we should stick to in preparation and choose the appropriate steps: 1. coach (assess our 

strengths); 2 target audience, 3. goals of training, 4. the content of teaching, 5. teaching methods and 6. 

ambient conditions, appropriate means. Robert Gagné was mentioned again, according to whose 

points we compiled a suitable teaching content – again divided in groups. We discussed again, this 

time in more detail, individual methods of working with the target group and, again after dividing into 

micro teams, we presented our team outputs. 

 



The third day started by a reflection on a picture of a group of meerkats staring straight ahead and we 

were asked to find symbolism and connection with us, the people. The result of this reasoning was, 

that like meerkats, we humans have different roles in real life and interact with each other and learn 

things from each other. It is called " scaffolding approach", which means that the teacher teaches 

pupils (older meerkats the young ones, etc.) how to deal with the primary issues so that we can move 

on to the next, already more complex and more difficult, stage of teaching. There was also mentioned 

the difference between the listener and the teacher ... or frontman and the audience. As a performer 

(coach), we should think of our strengths and abilities and build on them. Then we moved again to the 

methods of teaching itself and divided the methods into 5 categories: 1. Direct instructions 

(communication with students on the topic and directly), 2. Indirect guidance (focused on the students 

themselves, reflection on the topic and critical solution of the topic), 3. Interactive learning (depending 

on group and topic, debate in smaller groups, exchange of views, etc.), 4. Experience learning 

(embracing roles, focusing more deeply on the issues and empathizing with specific situations, 

describing internal processes and experiences of this role); 5. Non-binding/individual studies (self-

education, self-improvement, peer learning, etc.)  

We also discussed the different methods that can be used in adult education. For example: telling 

stories, playing roles, Socratic questions, Word café, critical thinking, etc. The summary then brought 

us to the essential point, namely that there is always a need for preparation (maybe the entry test of 

participants' knowledge on the future topic discussed) for an educational course, the next stage is the 

course itself and the third point is the ‘course evaluation’ (e.g. the output test and comparison with the 

first test of knowledges). The evaluation can be done either by the lecturer or by individual 

participants on their own behalf – what each of them has learned interestingly, what it has brought to 

the individual, etc. 

The whole seminar was very nicely prepared and organised. The content that we discussed was 

interesting. We also used supporting web applications for various occasions and current needs 

(Tricider.com, Mentimeter.com, Wheelofnames.com, app.metafox.eu). At the end, one by one, we 

evaluated the merits and benefits of this seminar for each of us, and we also gave thanks and, often, 

compliments for the wonderfully prepared content and pleasant presentation of the whole seminar - 

Mrs. Ilze Saleniece. We rate the course as very beneficial for our practice, we have learned several 

new suitable and interesting methods for working with adults, we have enriched ourselves with new 

possibilities of using internet support and entertainment tools and we have met, thanks to this online 

seminar, with a group of interesting and diverse participants, from several professional groups and 

from several European countries.  

 

For the Czech team Petr Kříž and Mgr. Daniela Nyklová 


